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m ‘n' Pyramids Training Institute is a
 FTL

. licensed and accredited

' vocational center established
in 2022 in Al Ain, United Arab
Emirates. Operating under the
supervision of the Abu Dhabi
Centre for Technical and
Vocational Education and
Training (ACTVET), we deliver
high-quality  training and
consultancy services designed
to meet global standards.

We serve as a bridge between
education and the evolving
demands of the market —
empowering individuals and
organizations across public
and private sectors. Through
innovative, industry-aligned
programs, we build
administrative and technical
competencies that translate
into measurable workplace
success and organizational
growth.

™ —

Committed to excellence in
professional development,
Pyramids Training Institute has
become a trusted partner for
government bodies, private
enterprises, and ambitious
professionals  striving to
advance their skills and
careers in today's
competitive landscape.

2022

Established

Location: Al Ain
City, UAE
Licensed by:
ACTVET

b

QUICK FACTS

Programs Delivered
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Satisfaction Rate:
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Our Vision, Mission & Values

OUR VISION

To be a leading center for professional training and development
in the UAE and the region, offering high-quality training and
consultancy services supported by strategic partnerships with
local and international institutions and universities.

OUR MISION

To deliver integrated training and consultancy programs that
aim to improve human capital efficiency, enhance institutional

excellence, and foster innovation—while upholding the highest

professional standards.

OUR VALUES

CREATIVITY
CORE
VALUES /
ORR"

UALN \ /
QUALITY

Collaboration

Strategic
Partnerships

VAQuality and INNOVATION

Excellence
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Licensing and International

Accreditation

Local Accreditation

Pyramids Training Institute operates
under the full licensing and supervision
of the Abu Dhabi Centre for Technical and
Vocational Education and Training
(ACTVET), the primary regulatory
authority for technical and vocational
education in  Abu Dhabi. This
accreditation ensures that all our
programs meet rigorous  quality
standards and are recognized by
employers and government entities
throughout the UAE.

We are officially licensed to offer a
comprehensive range of services
including professional and
administrative  training, language
instruction, digital skills and technology
programs, and organizational
consulting services. This licensing
framework guarantees that our
graduates receive certificates that are
valued and accepted across multiple
sectors and industries.

International Accreditations
and Academic Partnerships

Beyond local recognition, Pyramids Training Institute has
established strategic partnerships with
recognized educational institutions and certification bodies.
Our collaborations span multiple continents and include:

internationally

UK & USA TRAINING PROVIDERS

Partnerships with established training
organizations based in the United Kingdom
and United States, bringing global best
practices to our programs

UNIVERSITY PARTNERSHIPS

Academic collaborations with universities
offering accredited training programs that
combine theoretical knowledge with practical
application

INTERNATIONAL CERTIFICATIONS

Authorized testing center for globally
recognized certifications including ICDL
(International Computer Driving License),
IELTS, and other professional credentials

SPECIALIZED AWARDING BODIES

Partnerships with international organizations
specializing in Management, Artificial
Intelligence, and Information Technology
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Administrative & Leadership Development
Programs

Our comprehensive programs empower future leaders and equip current managers
with essential skills. We combine proven theoretical frameworks with practical
application, real-world case studies, and interactive learning to foster leadership
excellence.

Modern Leadership & Project Management Strategic Planning Managing Remote
Management (PMP) & Decision-Making Teams
Master contemporary Gain comprehensive Develop critical skills in Acquire effective strategies
leadership theories, preparation for the Project environmental analysis, for leading distributed
team dynamics, and Management Professional scenario planning, strategic teams, leveraging digital
strategic management (PMP) certification, covering frameworks, and collaboration tools, and
to drive organizational all knowledge areas and evidence based decision ensuring sustained
success in today's process groups aligned with making for optimal productivity in virtual
dynamic business PMI standards. outcomes. environments.

landscape.
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Administrative & Leadership Development

Our comprehensive programs empower future leaders and equip current managers
with essential skills. We combine proven theoretical frameworks with practical
application, real-world case studies, and interactive learning to foster leadership

excellence.

Customer Service
Excellence

Elevate customer
interaction skills, master
complaint resolution
techniques, and
implement service
quality standards that
consistently exceed
expectations.

Organizational Change
Management

Navigate and lead
complex organizational
transformations using
proven change
management models and
effective stakeholder
engagement strategies.

Supervisory Skills
Development

Build essential frontline
Mmanagement capabilities,
including delegation,
performance oversight,
conflict resolution, and
team motivation.

Human Resource
Development

Receive comprehensive
training in talent
mManagement, employee
engagement, performance
appraisal systems, and
strategic workforce planning.
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Multilingual Language Programs

Pyramids Training Institute provides comprehensive language programs
designed for general, business, and academic proficiency. Courses are
offered in flexible formats — including intensive, evening, weekend, and
customized corporate sessions. Each program integrates cultural learning
to enhance understanding of language in real-world contexts. With
progressive levels from beginner to advanced, classes are led by native and
certified instructors who apply communicative teaching methods focusing
on conversation, cultural awareness, and professional communication skills
— equipping learners to communicate effectively across global

English Language
Programs

-General English (All Levels)
-Business English Communication
-Academic English for University
-IELTS Preparation

-TOEFL Preparation

\ S

o

environments

- Programs

European
Languages

-French (DELF Preparation)
-German (TestDaF Preparation)
-Russian Language Programs

Arabic for
Non-Native Speakers

-Modern Standard Arabic
-Conversational Gulf Dialect
-Business Arabic

-Arabic for Professional Settings

-

Multilingual

Language

.
.
.

v

Asian Languages

-Mandarin Chinese (HSK Levels)
-Turkish Language
-Urdu Language
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Information Technology & Digital
Transformation

BASIC DIGITAL SKILLS (ICDL)

Foundation-level computer literacy covering
essential applications, internet usage, and
digital communication. Prepares students for
the International Computer Driving License
certification.

MICROSOFT OFFICE SUITE MASTERY

Comprehensive training in Word, Excel,
PowerPoint, and Outlook—from basic
operations to advanced features that increase
productivity and professional presentation
quality.

DATA MANAGEMENT AND ANALYSIS

Advanced Excel techniques including pivot
tables, macros, and complex formulas, plus
Power BI for creating interactive dashboards
and business intelligence visualizations.

CYBERSECURITY ESSENTIALS

Understanding digital threats, best practices
for data protection, password security,
phishing awareness, and fundamental security
protocols for personal and organizational
safety.

INTRODUCTION TO ARTIFICIAL INTELLIGENCE

Explore Al fundamentals, machine learning
concepts, practical applications across
industries, and the ethical considerations of Al
implementation in business contexts.

DIGITAL TRANSFORMATION FOR

Strategic frameworks for implementing digital
initiatives, change management in technology
adoption, and measuring ROl of digital
investments.

PROGRAMMING IN PYTHON (BEGINNER

Introduction to programming logic, Python
syntax, data structures, and basic automation
scripts—no prior programming experience
required.



—\

Personal Development &
Soft Skills Training

. . Overcome speaking anxiety and master techniques for delivering
Presentation & Public compelling presentations, structuring persuasive arguments,

Spea king Skills using visual aids effectively, and engaging diverse audiences with
confidence

Develop self-awareness, emotional regulation, empathy, and Emotional

relationship management skills that improve team dynamics, .

conflict resolution, and leadership effectiveness. Intelllgence
at Work

Time and Stress Learn proven strategies for prioritization, delegation, eliminating
Man ment time wasters, setting boundaries, and maintaining work-life
anageme balance while managing stress in high-pressure environments.

Master the art of win-win negotiations, understand psychological Negotiation
principles of influence, develop persuasive communication &

strategies, and achieve favorable outcomes in various professional Persuasion Techniques
contexts.

oo Create compelling resumes that showcase achievements, craft

CV Writing & N : :
powerful cover letters, prepare for behavioral interview questions,

and develop strategies to stand out in competitive job markets.

Interview Preparation
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Administrative Consulting Services

INSTITUTIONAL EXCELLENCE (EFQM MODEL)

Comprehensive organizational assessment
and development using the European
Foundation for Quality Management
framework, helping organizations achieve
world-class performance standards and
sustained competitive advantage through
systematic excellence practices.

INNOVATION INCUBATORS AND
ACCELERATORS

Design, establishment, and activation of
innovation ecosystems within organizations,
including ideation processes, prototype
development frameworks, and acceleration
mechanisms that transform creative ideas into
implementable solutions.

ORGANIZATIONAL PERFORMANCE

Implementation of Balanced Scorecard
methodology and other performance
management systems that translate strategy
into measurable objectives, key performance
indicators, and accountability mechanisms
across all organizational levels.

ORGANIZATIONAL PERFORMANCE

Implementation of Balanced Scorecard
methodology and other performance
management systems that translate strategy
into measurable objectives, key performance
indicators, and accountability mechanisms
across all organizational levels.

COMPREHENSIVE REVIEW AND
REDESIGN OF ORGANIZATIONAL

Comprehensive review and redesign of
organizational structures, reporting
relationships, job descriptions, competency
frameworks, and role clarification to optimize
efficiency and eliminate redundancies.

FEASIBILITY STUDIES AND
INSTITUTIONAL ANALYSIS

Rigorous assessment of proposed initiatives,
market analysis, risk evaluation, financial
projections, and strategic recommendations
to support informed decision-making on
major investments or organizational changes.

Design and implementation of comprehensive satisfaction
surveys, focus groups, and feedback mechanisms with
detailed analysis and actionable recommendations for
improving stakeholder experience and engagement.



Contact Us

We offer flexible delivery modes:. on-site
G +971 56 655 6353

training, online learning, and hybrid formats

9 training.22@ptiuae.com

to meet your scheduling and learning
preferences. o Address: Al Ain City — United Arab Emirates



